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YUBA SALMON PARTNERSHIP INITIATIVE
The Yuba Salmon Partnership Initiative (YSPI) is a group of stakeholders that includes the California Department of Fish and
Wildlife (CDFW), NOAA’s National Marine Fisheries Service (NMFS), the Yuba County Water Agency (YCWA), American Rivers
(AR), the California Sportfishing Protection Alliance (CSPA) and Trout Unlimited (TU), assembled with the goal to collaboratively
develop, fund and implement a cost‐effective program that expands the Yuba River Basin’s contribution to recovery of
anadromous salmonids in California’s Central Valley. This YSPI goal would be accomplished through: (1) salmonid reintroduction
into the North Yuba River upstream of New Bullards Bar Dam; and (2) salmonid habitat enhancement actions in the lower Yuba
River (i.e., downstream from Englebright Dam) (Figures 1 and 2).
The YSPI includes two implementation phases: near‐term and long‐term. The near‐term phase will address issues including
planning, scientific and site‐specific studies to support initial design, final siting and design decisions, obtaining regulatory
assurances, and completing project‐specific permitting and construction of lower Yuba River habitat enhancement actions. This
phase will include implementing a governance, budgeting and financing structure for the YSPI. The long‐term phase will address
final siting and design decisions, final permitting, contracting, land acquisition (as required), construction and operation of the
North Yuba River reintroduction components, and maintaining habitat enhancement actions in the lower Yuba River.
Near‐term biological goals for the YSPI address the existing population of spring‐run Chinook salmon and its habitat in the lower
Yuba River, while planning continues to occur for long‐term activities associated with the North Yuba River reintroduction. Lower
Yuba River habitat enhancement actions would be expected to increase the production of juveniles, potentially increasing their
survivability and subsequent return of adult spring‐run Chinook salmon, as well as enhancing conditions for steelhead and fall‐
run Chinook salmon. Potential habitat enhancement projects under consideration for the lower Yuba River include the following:







Side channel habitat construction and/or improvements.
Daguerre Alley side‐channel habitat enhancement.
Shallow water rearing improvements.
Riparian habitat improvements (targeted riparian plantings).
Daguerre Point Dam modifications to improve passage (with federal participation).
Off‐channel floodplain rearing projects (e.g., rice‐field rearing).

The final selection of lower Yuba River enhancements for the YSPI will be informed by additional scientific input and careful
consideration of costs and benefits of alternative actions.
The long‐term biological goal of the YSPI is to establish an independent, viable population of spring‐run Chinook salmon in the
Yuba River Basin, utilizing both the North Yuba River upstream of New Bullards Bar Dam and the lower Yuba River working
together. The North Yuba River upstream of New Bullards Bar Reservoir provides substantially more suitable spring‐run Chinook
salmon habitat than all other reaches in the upper Yuba River Basin (i.e., upstream of Englebright Dam) under current water
management conditions, and about as much as all of the other reaches combined under modeled future scenarios assuming flow
and habitat restoration actions. The North Yuba River upstream of New Bullards Bar Reservoir also has the largest amount of
available tributary habitat and essentially represents unimpaired conditions due to the absence of storage reservoirs. Therefore,

the North Yuba River represents a logical initial effort for a collect and transport (Figure 3) reintroduction program in the upper
Yuba River Basin.
The reintroduction into the North Yuba River upstream of New Bullards Bar Dam will expand spring‐run Chinook salmon
geographic distribution, decrease the potential for catastrophic impacts, increase phenotypic and genotypic diversity, increase
spatial structure, and increase the overall amount of habitat available. All of these factors decrease the extinction risk and
thereby contribute to species recovery. The North Yuba River reintroduction component initially addresses spring‐run Chinook
salmon, with future consideration of steelhead incorporated into the phased approach of the YSPI.
Preliminary salmonid reintroduction actions being considered include a spring‐run Chinook salmon collect and transport project,
which would involve collecting returning adult salmon from the lower Yuba River, transporting and releasing them into the North
Yuba River upstream of New Bullards Bar Dam to spawn. Juvenile salmon would be collected and returned to the lower river to
complete their migration cycle. The reintroduction program includes construction and long‐term operation and maintenance of
the project, which will be refined by additional technical studies (e.g., donor/source stock, genetics management), pilot programs
and a feasibility‐level design process. The following elements are considered representative, and will be refined during
implementation of the YSPI:
Adult salmon collection facility on the lower Yuba River.
Adult salmon release location on the North Yuba River upstream of New Bullards Bar Dam.
 Floating surface collector and guide nets for juvenile collection on New Bullards Bar Reservoir, or an instream
collector on the North Yuba River (Figure 4).
 Juvenile release facility on the lower Yuba River.



The YSPI is consistent with actions identified in NMFS’ 2014 Recovery Plan for the Central Valley spring‐run Chinook salmon and
steelhead. NMFS’ recovery strategy is to secure all extant populations and to reintroduce populations to historic habitat to
support viable populations. The YSPI represents an important initial step in local stakeholders, NMFS, and other agencies
collaboratively developing and implementing a suite of actions for a Sacramento Valley watershed in accordance with the
Recovery Plan.
As the next step in the process, the parties to the YSPI intend to craft a comprehensive agreement (Settlement Agreement) that
will identify roles, responsibilities, and obligations of the parties in implementation of the YSPI. An Action Plan will accompany
the Settlement Agreement, and will describe the process for making technical and implementation decisions for the YSPI.
Additionally, the schedule components and funding projections described below will be further refined in the Action Plan.
2015 – 2017
 2017 – 2022
 2018 – 2022




2018 – 2024
2022 – 2025



2026 – 2028



Develop YSPI Agreements.
Address early planning, funding and programmatic regulatory processes.
Conduct technical studies, pilot program(s) and preliminary design for the North Yuba River
reintroduction components.
Develop and implement lower Yuba River habitat enhancement actions.
Address environmental compliance requirements, final design and permitting for specific North
Yuba River reintroduction components.
Initiate and complete construction activities for YSPI facilities.

In addition to planning and construction costs, total ‘life‐cycle’ costs for YSPI components ─ not only the cost of construc on, but
also the cost of operations and maintenance of facilities over a 50‐year period, have been considered in preliminary cost
estimates for the YSPI. Overall, it is estimated that the total cost of the YSPI may range from $400,000,000 to $500,000,000 in
2015 dollars.
For additional information, see http://www.ycwa.com
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Figure 1. Location map showing the Yuba River Basin, California.

Figure 2. Yuba River Basin. YSPI areas are shown in red.
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Figure 3. Illustration of an adult collection facility.

Figure 4. Floating surface collector.

